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This is a tool that helps you identify the critical functions in your business.

1. What functions does our company have to accomplish the following three objectives?

GET WORK DO WORK

GET PAID

Source: Concept adapted from Keith Trost, Pinnacle - Five Principles... (Amershire Publishing, Glen Allen, Virginia, 2022)

2. What other function(s), if any we may need, to move the company forward in the next 6-12 months?
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BUSINESS GROWTH SUMMIT OS®

The 15 Business Growth Practices™
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DOWNLOAD FREE SUMMIT OS TOOLS > EXPLORE THE SUMMIT OS APP™ >
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https://stevepreda.com/free-business-growth-tools-summit-os-toolkit/
https://stevepreda.com/summit-os-app-business-growth-tools/
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